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The dissertation is the final stage of the Masters degree and provides you with the opportunity 
to show that you have gained the necessary skills and knowledge in order to organise and 
conduct a research project. Your dissertation should demonstrate competence in identifying 
an area, or areas, suitable for research: setting research objectives; locating, organising and 
critically analysing the relevant secondary data and authoritative literature; devising an 
appropriate research methodology; analysing the primary data selected and drawing on the 
literature in the field; drawing conclusions; and if appropriate making relevant 
recommendations and indications of areas for further research.  
 

Core Characteristics of a Masters dissertation 
A dissertation is a ‘formal’ document and there are ‘rules’ that govern the way in which it is 
presented. It must have chapters that provide an introduction, a literature review, a 
justification of the data selected for analysis and research methodology, analysis of the data 
and, finally, conclusions and recommendations. Where the subject is based around a business 
or an applied situation recommendations for action may also be required. Advice on the range 
of suitable topics which relate to the subject area of your Masters degree will be approved by 
your Programme Director or course dissertation co-ordinator.  
 
A Master’s dissertation is intended to test the candidate’s ability to produce a reasonably 
substantial, original, and independent piece of scholarly work. A Masters level dissertation is 
distinguished from other forms of writing by its attempt to analyse situations in terms of the 
‘bigger picture’. It seeks answers, explanations, makes comparisons and arrives at 
generalisations which can be used to extend theory. As well as explaining what can be done, 
it addresses the underlying why. The most successful dissertations are those which are specific 
and narrowly focused. 
 
The dissertation should also demonstrate the candidate’s awareness and understanding of 
the relevant theories and schools of thought associated with the chosen topic. It should 
demonstrate the candidate’s ability to identify relevant sources of information and to analyse 
their value in relation to the topic being investigated.  
 
You should read this guide before starting your dissertation and consult it as necessary 
throughout the process. This will help you to make a start to your dissertation and make more 
effective use of your meeting sessions with your supervisor. Other useful references specific 
to your programme can also be found for your programme on Vision.  
 

Characteristics to Masters dissertation 

 
Some of the more important characteristics that the Examiners will expect to find exhibited in 
a dissertation of Masters standard are listed below: 

• It should represent a significant piece of scholarly work that would be recognised as such 
by other scholars researching in the field. 
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• It should be an original piece of work.  This need not necessarily be in terms of the topic 
itself, but might be in terms of the originality of the approach adopted to researching the 
topic, or in terms of the sources of information used.  A case study in an organisation can 
be original. 

• The topic of the dissertation should be one that is clearly of relevance to the field of study 
and the author should produce a sound rationale for her/his choice of topic. 

• The work should demonstrate the author’s ability to apply and integrate the knowledge 
and understanding assimilated during the taught phase of the course. 

• The work should demonstrate the author’s awareness of the breadth of the literature in 
her/his chosen field of study and should demonstrate critical analysis of the relevant 
literature. 

• The work should demonstrate the student’s ability to synthesize and analyse the 
information collected via desk research, empirical study or a combination of the two. 

• The author should locate the dissertation in relation to previous research in the area and 
should show how it adds or differs from the existing body of knowledge. 

• The work should demonstrate the selection and application of appropriate research 
methodologies to the investigation of the topic. 

• The work should demonstrate the student’s ability to produce clear and well-argued 
conclusions based on the data collected, and to expose the limitations of data. 

• The audience for the work is the Board of Examiners.  It should not be addressed to a client 
or organisation.  A consultancy project may need to be written up in a different way for 
the client. 

• The work should be addressed to a ‘general informed reader’ rather that to an expert in 
the subject and its academic frame of reference. 

 

Aims of the Dissertation  
  

• Develop into practice the theories and concepts learned on the programme;  
• Explore an opportunity to study a particular topic in depth;  
• Demonstrate evidence of independent investigation;  
• Test relevant theories and suggest alternatives;  
• Facilitate interaction with practitioners (where appropriate to the chosen topic);  
• Demonstrate evidence of ability to plan and manage a project within deadlines  

 

On completion of the dissertation you should be able to:  

• Define, design and deliver an academically rigorous piece of research;  
• Critically reflect on the relationships between the theoretical concepts taught in class 

and their application in specific situations;  
• Validate your evidence of a critical and holistic knowledge and have a deeper 

understanding of their chosen subject area;  
• Appreciate practical implications and constraints of the specialist subject;  
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• Understand the process and decisions to be made in managing a project within strict 
deadlines  

The Supervision Process, Milestones and Feedback 
 
Step One of the Dissertation Process: Choosing a Topic and Supervisor Allocation 
You will be asked to choose a topic area for your dissertation through your dissertation area 
on Moodle. During the dissertation workshop/briefing, we will provide information about how 
to do this. The process involves considering an area of interest and assessing the feasibility of 
that in relation to academic literature and the resources, you have available to collect data.  
 
We will provide a number of general topic areas for each programme discipline to give you 
some idea of the range of topics available, and you can then supplement this with any further 
description you have of your own ideas.  
 
You will be supported through the dissertation by an academic supervisor. You will be advised 
by your Unit Lead of the process by which your programme either allocates academic 
supervisors or students seek a preferred academic supervisor. The academic supervisor will 
ideally have background expertise in your area of study. However, this may not always be 
possible and you may be allocated a supervisor with more general subject knowledge. 
Regardless of the subject background of the supervisor, the academic supervisor will 
understand the research process. All of our PG dissertation supervisors are experienced in 
supervising a wide range of dissertation topics.  Please note: It is not possible to change your 
supervisor once they have been allocated. 
 
 

The supervisor role includes the following: 

 
• To advise the student whether or not the project appears to be feasible and the 

possible risks that may be involved, for example problems in trying to access 
information, potential poor response rates to surveys concerning commercially 
sensitive issues. 

• To assist the student in tailoring the proposal to the time and other resource 
constraints. 

• To assist the student at the outset in finding useful and relevant reading material and 
appropriate academic framework within which to place the topic. 

• To advise on the choice of suitable methodological approach(es). 
• To monitor progress and to advise on what is required to achieve a satisfactory 

dissertation. 
• To first-mark the dissertation, and to submit a marker’s report; 

 
You can expect up to seven hours of supervision. You must allow your supervisor sufficient 
time to read drafts of your dissertation (2 weeks standard turnaround time to ensure fairness 
and consistency across all students under supervision). Your supervisor will provide advice on 
its validity, feasibility and on methodological issues.  Once your research is under way, you 
should meet virtually with your supervisor periodically to discuss your progress.  
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Remember it is up to you to be in regular contact with your supervisor, it is unlikely that they 
will contact you. You must also remember that your supervisor will have commitments, other 
than supervision, throughout the academic year, and may not always be immediately 
available. Your supervisor will be happy to arrange appointments at mutually convenient 
times and explore options for feedback via skype, telephone, email.  
 

Responsibilities of the Student.  

 
1. To maintain regular contact with the academic supervisor. It is the student's 

responsibility to inform their supervisor of progress and to lead the development of 
the dissertation. Difficulties must be communicated at the time they are encountered. 
Retrospective information is not acceptable.  

2. To write the dissertation in a good standard of clear English using appropriate 
academic terms and citation and referencing conventions. It is not the responsibility 
of the supervisor to ensure that this condition is met.  

3. To write the dissertation with guidance from the supervisor. The dissertation and 
research work must be your own. The dissertation is to reflect your subject 
understanding and research abilities, not that of your supervisor.  

4. Where a company project is undertaken, to attend on a regular basis as required, and 
to maintain regular contact with the supervision team. 

5. To inform the Programme Director and academic supervisor of any absence (sickness, 
personal, family visits, holidays, work experience) during the time nominated for 
working on the dissertation.  
 

On your dissertation schedule, you will see a number of milestones that refer to draft 
deadlines. Formative feedback will be provided on the following drafts: 

1. Literature Chapter (guideline 4,000 words): this entails critically reviewing a wider range 
of citations in the field with the purpose of arriving at a conceptual framework to 
underpin the research project. 

2. Methodology Chapter (guideline 4,000 words): this entails (1) refining data sources, (2) 
choosing an appropriate methodology and methods for data collection and analysis. 

3. Analysis and interpretation of findings 

 

Note: These drafts should be submitted directly to your supervisor on the scheduled dates. 
Please note that whilst supervisors will read drafts of your work and provide you feedback for 
improving levels of achievement, they are not permitted to "pre-mark" your work before 
actual submission.   
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Assessment 

 
Summative assessment takes the form of two assignments: 

1. One individual Research Proposal weighting 15%.  This assignment assesses learning 
outcomes 1- 4. This normally takes the form of a pro-forma. 

2. One individual Dissertation of 15,000 words maximum weighting 85%. This assignment 
assesses learning outcomes 1- 6. 

 

If you fail the Research Proposal, you will not have to formally resubmit the Research 
Proposal unless you then fail the Dissertation.  It is the aggregate mark for the Dissertation 
and the Research Proposal, which determines the final mark. Please note that the Research 
Proposal counts as 15% of the total mark for the Dissertation Unit.   

The Proposal mark itself does have a major influence on the calculation of your final 
Dissertation unit mark.  Experience shows that Dissertations following from a good Research 
Proposal normally demonstrate a higher level of achievement and so it is important to work 
hard to produce an effective proposal that will underpin your Dissertation.   

Your research methods element of you Dissertation unit acts as an important starting point 
for the development of your understanding needed to work on your proposals and general 
dissertation strategies. 
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Research Proposal Pro-Forma 
 
It is important that you follow this template when you submit your research proposal. A copy 
of this is available as a word document on your Moodle area. 
 
Maximum of 2,500 words excluding References. Pass mark is 50%. 
 

Student name and registration number 

For example: John Bloggs, 12345678 

 

Programme title  

MBA General or MBA Strategic Health & Social Care 

 

Title of the research project 

For example, ”Supply Chain Systems in the Food Industry: the feasibility of advanced global models 
in India” 

 

 

 

Introduction 

This section should set out the business context and any existing strategic issues, demonstrating to 
the reader the relevance of the study. In this section you are expected to describe aims and objectives 
for the investigation, and to identify specific research questions. 

 

Literature Review 

This section provides a critical review of the literature related to the issue you are investigating. This 
means that you should demonstrate your ability to identify and to analyse the strengths and 
weaknesses of the theories or schools of thought relevant to your topic. You should also demonstrate 
your ability to identify how your study may contribute to the existing body of knowledge.  

This section should conclude with the articulation of a conceptual framework, that is, a 
comprehensive synthesis of the analytical models and concepts which you will use to help you answer 
your research questions. Typically a conceptual framework explains the importance of certain 
concepts and their interconnections. The conceptual framework will help you identify what problem 
dimensions need to be examined, or what ‘measurable’ concepts may constitute evidence to support 
your argument. It will therefore help you determine the nature of the data to be collected. 
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Methodology 

This section should include: 

• a clear reference to your ‘observable concepts’ or research variables, encapsulated by your 
conceptual framework. 

• the identification of the relevant evidence and associated data sources to support your argument 
and help you achieve your research objectives. 

• a choice of method(s) for data collection. By identifying your data sources you should then have 
a fairly clear idea of the methods appropriate to collecting data from these sources. 

• a choice of method(s) for data analysis. By identifying your data sources and data collection 
method(s) you should then have a fairly clear idea of the methods appropriate to analysing data 
from these sources. 

When identifying the sources of evidence or data, and when planning the data collection, you may 
decide that you will collect most of the data yourself (primary data), or you may decide that you will 
use mostly data collected by second parties (secondary data). Also, you may decide to investigate or 
research an issue with a specific organisation in mind – a client organisation – rather than a generic 
organisation. Indicate in this section your dissertation orientation: 

• Empirically-based – mostly primary data collected in a specific organisation(s) but with a view to 
drawing conclusions for organisations generally (that is with a generic organisation in mind) 

• Library-based – mostly secondary data, with a generic organisation in mind 

• Consultancy-based – typically a mix of primary and secondary data collected in one specific 
organisation mainly with a view to drawing conclusions for this specific organisation  (that is 
with a client organisation in mind) 

 

 

Ethics 

You do need to discuss any ethical issues arising from your proposed research and ways you intend 
to address these issues.  In addition you are required as part of the assessment process to comply 
with the University Academic Ethical Framework.  If you are planning to undertake primary 
research data collection then you will need to submit an application for ethical approval.  The link 
can be found below.  Your individual supervisor will sign off approval on receipt of your application  

https://ethos-apply.mmu.ac.uk 

 

Please Note: if you are proposing to collect data over-seas there will be additional processes to 
comply with (please refer to the ethics website on Insurance Checklist), as you may not be covered 
whilst undertaking the research). 

 NB: Please speak to your dissertation supervisor or dissertation coordinator if you are not clear 
on any of the above matters 

References 

https://ethos-apply.mmu.ac.uk/
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Include in this section the details of all sources referenced in the body of your Research Proposal. 
MMUBS Executive has introduced a standard Harvard referencing style for all undergraduate and 
postgraduate programmes in the School. You should use this standard. 

A document is available from the Library providing instruction on applying the MMUBS Harvard 
referencing standard to your work – this includes detailed instruction on how to cite from and 
reference different sources. In addition, a two page handout providing examples of how to 
reference different sources is available from the Library. 
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RESEARCH PROPOSAL ASSESSMENT MATRIX (LEARNING OUTCOMES 1-4) 
 

CRITERIA 
Learning Outcomes 

FAIL PASS PASS WITH MERIT PASS WITH DISTINCTION 
0 - 49 50 - 59 60 - 69 70 - 85 86 - 100 

1.  
Identify the macro and micro 
organisational contexts for the 
dissertation and the objectives of the 
research. This should be in the light of a 
client’s briefing if applicable. 
 

The organizational context and 
current issues are not identified 
leading to no clear research 
objectives. 
. 

The organizational context and 
current issues are sufficiently 
identified and expressed, but 
lacks clarity in some areas, 
leading to an adequate but 
somewhat loose identification 
of research objectives. 

The organizational context and 
current issues are clearly 
identified and scoped, leading to 
the identification of appropriate 
research objectives. 

The organizational context 
and current issues are 
unambiguously identified, 
scoped and prioritized, 
leading to well framed 
research objectives. 

The organizational 
context and current 
issues identified are 
theoretically grounded. 
Factual data are well used 
to iterate the business 
scenario that leads to 
precisely framed research 
objectives. 
 

COMMENTS:  
 
 
 

2.  
Critically review and synthesize the 
relevant literature on the subject area in 
order to construct a conceptual 
framework to underpin the research. 
 

There is an insufficient range of 
literature considered. This 
impairs the analysis and 
integration of concepts, models 
and theories that might lead to 
a conceptual framework to 
underpin the research.  
.  
 

There is a sufficient range of 
literature considered, and some 
attempt at analysis and 
integration, but lacking in 
critical focus towards a clear 
conceptual framework to 
underpin the research. 

There is an adequate range of 
literature considered. Analysis 
and integration of concepts, 
models and theories have an 
adequate critical focus, leading to 
a substantiated conceptual 
framework to underpin the 
research. 
  

An extensive range of 
literature is considered. 
Good analysis and 
integration of concepts, 
models and theories with 
substantial critical content.  
The conceptual framework 
underpinning the research is 
well argued for. 

Very good application and 
critique of concepts with 
evidence of breadth and 
depth of literature 
reviewed and integrated, 
leading to a sound 
conceptual framework 
and a theoretically well 
grounded investigation. 
 

COMMENTS:  
 
 
 

3.  
There is a clear link between the extant 
literature in the field, the development 
of research aims/objectives/questions, 
and the design of a clear conceptual 
framework. The above are used to clearly 
guide the research design. 
 

There are no links provided 
between the literature, the 
research aims and resultant 
research design strategies. No 
conceptual framework is 
proposed and fieldwork or 
secondary data is non existent 
or very little. 

There are sufficient relevant 
links between the literature, 
research aims and the data 
collection (primary or 
secondary). This is underpinned 
sufficiently by the conceptual 
framework underpinning the 
research, but further detail is 
required. 
 

There are sufficient and relevant 
links between the formulation of 
the research aims relative to 
literature and context, and this is 
derived from a clear analysis of 
the separate streams of literature 
and how they form the focus for 
the current study. The data 
collection (primary or secondary) 
is clearly informed by the 

A wide and critical literature 
base is assimilated 
accurately in formulating the 
study aims and there is clear 
consideration of a research 
gap and the relevance of 
making a contribution to 
knowledge. The data design 
and collection (primary or 
secondary) is clearly and 

A wide and critical 
literature base is 
assimilated accurately in 
formulating the study 
aims and there is a very 
clear and thoughtful 
consideration of a 
research gap, 
contribution to 
knowledge and the 
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conceptual framework 
underpinning the research. 
 

largely informed by the 
conceptual framework 
underpinning the research. 
 

strategies needed for 
design of the current 
study. The data collection 
(primary or secondary) is 
clearly and very 
thoroughly informed by 
the conceptual 
framework underpinning 
the research. 
 

COMMENTS: 
 
 
 
 
 

 

4.  
Apply an appropriate methodology for 
collecting and for analysing primary data 
with due regard to ethical 
considerations. Critically discuss the 
methodology used for secondary data 
where applicable;  student has 
completed the Ethics Check list and 
attached it to the proposal. 
 

There is no or very little 
awareness of currently 
recognized research 
methodologies and methods, 
and of consultancy approaches 
(if applicable). No method, 
justified or recognized in the 
research methods literature, 
has been applied. Student has 
not attached the Ethics Check 
List. 
 

There is sufficient awareness of 
currently recognized research 
methodologies and methods, 
and of consultancy approaches 
(if applicable). Research 
methods are applied, and its 
choice and appropriateness are 
sufficiently justified. 
Justification for the chosen 
consultancy approaches (if 
applicable) is limited. The Ethics 
Check List has been completed 
but ethics is superficially 
mentioned. 

There is a clear understanding of 
currently recognized research 
methodologies and methods, and 
of consultancy approaches (if 
applicable). There is a competent 
use of research methods, and its 
choice and appropriateness are 
adequately justified. There is a 
review of and adequate 
justification for the chosen 
consultancy approaches (if 
applicable). The Ethics Check List 
is attached and there is clear 
consideration given to Ethics in 
the research design. 
 

There is a very clear 
understanding of currently 
recognized research 
methodologies and 
methods, and of consultancy 
approaches (if applicable). 
There is a competent and 
thorough use of research 
methods, and its choice and 
appropriateness are well 
justified. There is a thorough 
review of and well argued 
choice of consultancy 
approaches (if applicable). 
The Ethics Check List is 
attached and there is well 
recognised understanding 
of Ethics in the research 
project. 

There is an excellent 
understanding of 
currently recognized 
research methodologies 
and methods, and of 
consultancy approaches 
(if applicable). There is an 
excellent use of 
appropriate (even 
innovative) methods, and 
a very robust justification 
of the methodology / 
methods employed and 
of the consultancy 
approaches taken (if 
applicable). The Ethics 
Check List is attached and 
there is excellent 
discussion on ethics with 
regards the research 
project. 

OVERALL FEEDBACK:  
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Research Proposal: submission procedures 
 
No submission will be accepted by email, post or facsimile. You are required to submit the 
proposal in one way: 

• an electronic copy of the Research Proposal (a Word file or a PDF file) must be 
submitted electronically via Moodle/TurnItIn. Instructions on how to do this will be 
uploaded to the unit area on Moodle. 

 
You must use the Research Proposal PRO-FORMA. It comprises three key parts:  

• the Research Proposal Template (the Proposal text) 
• the Ethics Check Form or Ethos System 
• the Assessment Criteria matrix.  

 
You must include ALL three parts, completed where appropriate. The electronic copy of the 
proposal should be one single file containing all three parts of the pro-forma. 
 
The Research Proposal Template provides guidance on what is expected in each section of 
your proposal. Submissions of proposals in any other format will not be accepted. 
 
You must complete and sign the Ethics Check List, which is part of the Research Proposal Pro-
Forma. The submission of a completed and signed Ethics Check Form is a University 
requirement. Non-submission of the Ethics Check Form implies that your Research Proposal 
will be awarded less marks.  
 
Also part of the Research Proposal Pro-Forma is the Assessment Criteria matrix. Your 
supervisor will use this matrix to provide feedback on your proposal. You must submit the 
Assessment Criteria matrix together with the Ethics Check List and the body of the Research 
Proposal itself (using the template). You must complete and sign the Ethics Form, which is 
part of the Research Proposal Pro-Forma. The submission of a completed and signed Ethics 
Check Form is a University requirement. Non-compliance with the Ethical Requirements will 
result in a fail mark for the Research Proposal. 
 
Failure to meet the submission deadline will be considered a Fail in this assignment, unless 
exceptional factors influencing performance can be shown. These must be accompanied by 
supporting documentation. The Exceptional Factors Form can be obtained from the Student 
Hub or at the following website http://www.mmu.ac.uk/sas/studentservices/guidance/    
 
 

http://www.mmu.ac.uk/sas/studentservices/guidance/
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 MASTERS DISSERTATION – ASSESSMENT CRITERIA FOR FULL DISSERTATION – PASS MARK IS 50% 
 

CRITERIA 
Learning Outcomes 

FAIL PASS PASS WITH MERIT PASS WITH DISTINCTION 
0 - 49 50 - 59 60 - 69 70 - 85 86 - 100 

1.  
Identify the macro and 
micro organisational 
contexts for the 
dissertation and the 
objectives of the research. 
This should be in the light 
of a client’s briefing if 
applicable. 
 

The organizational context and 
current issues are not identified 
leading to no clear research 
objectives. 
. 

The organizational context and 
current issues are sufficiently 
identified and expressed, but lacks 
clarity in some areas, leading to an 
adequate but somewhat loose 
identification of research objectives. 

The organizational context and current 
issues are clearly identified and 
scoped, leading to the identification of 
appropriate research objectives. 

The organizational context and 
current issues are 
unambiguously identified, 
scoped and prioritized, leading to 
well framed research objectives. 

The organizational context 
and current issues identified 
are theoretically grounded. 
Factual data are well used to 
iterate the business scenario 
that leads to precisely framed 
research objectives. 
 

COMMENTS:  
 
 
 
 
 

2.  
Critically review and 
synthesize the relevant 
literature on the subject 
area in order to construct a 
conceptual framework to 
underpin the research. 
 

There is an insufficient range of 
literature considered. This impairs 
the analysis and integration of 
concepts, models and theories that 
might lead to a conceptual 
framework to underpin the 
research.  
.  
 

There is a sufficient range of 
literature considered, and some 
attempt at analysis and integration, 
but lacking in critical focus towards a 
clear conceptual framework to 
underpin the research. 

There is an adequate range of 
literature considered. Analysis and 
integration of concepts, models and 
theories have an adequate critical 
focus, leading to a substantiated 
conceptual framework to underpin the 
research. 
  

An extensive range of literature 
is considered. Good analysis and 
integration of concepts, models 
and theories with substantial 
critical content.  The conceptual 
framework underpinning the 
research is well argued for. 

Very good application and 
critique of concepts with 
evidence of breadth and 
depth of literature reviewed 
and integrated, leading to a 
sound conceptual framework 
and a theoretically well 
grounded investigation. 
 

COMMENTS:  
 
 
 
 
 

3.  
There is a clear link 
between the extant 
literature in the field, the 
development of research 
aims/objectives/questions, 
and the design of a clear 
conceptual framework. 
The above are used to 
clearly guide the research 
design. 

There are no links provided between 
the literature, the research aims and 
resultant research design strategies. 
No conceptual framework is 
proposed and fieldwork or 
secondary data is non existent or 
very little. 

There are sufficient relevant links 
between the literature, research 
aims and the data collection 
(primary or secondary). This is 
underpinned sufficiently by the 
conceptual framework underpinning 
the research, but further detail is 
required. 
 

There are sufficient and relevant links 
between the formulation of the 
research aims relative to literature and 
context, and this is derived from a 
clear analysis of the separate streams 
of literature and how they form the 
focus for the current study. The data 
collection (primary or secondary) is 
clearly informed by the conceptual 
framework underpinning the research. 
 

A wide and critical literature base 
is assimilated accurately in 
formulating the study aims and 
there is clear consideration of a 
research gap and the relevance 
of making a contribution to 
knowledge. The data design and 
collection (primary or secondary) 
is clearly and largely informed by 
the conceptual framework 
underpinning the research. 

A wide and critical literature 
base is assimilated accurately 
in formulating the study aims 
and there is a very clear and 
thoughtful consideration of a 
research gap, contribution to 
knowledge and the strategies 
needed for design of the 
current study. The data 
collection (primary or 
secondary) is clearly and very 
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  thoroughly informed by the 
conceptual framework 
underpinning the research. 
 

COMMENTS: 
 
 
 
 
 

 

4.  
Apply an appropriate 
methodology for collecting 
and for analysing primary 
data with due regard to 
ethical considerations. 
Critically discuss the 
methodology used for 
secondary data where 
applicable 
 

There is no or very little awareness 
of currently recognized research 
methodologies and methods, and of 
consultancy approaches (if 
applicable). No method, justified or 
recognized in the research methods 
literature, has been applied. 
. 

There is sufficient awareness of 
currently recognized research 
methodologies and methods, and of 
consultancy approaches (if 
applicable). Research methods are 
applied, and its choice and 
appropriateness are sufficiently 
justified. 
Justification for the chosen 
consultancy approaches (if 
applicable) is limited. 

There is a clear understanding of 
currently recognized research 
methodologies and methods, and of 
consultancy approaches (if applicable). 
There is a competent use of research 
methods, and its choice and 
appropriateness are adequately 
justified. There is a review of and 
adequate justification for the chosen 
consultancy approaches (if applicable). 
 

There is a very clear 
understanding of currently 
recognized research 
methodologies and methods, 
and of consultancy approaches 
(if applicable). 
There is a competent and 
thorough use of research 
methods, and its choice and 
appropriateness are well 
justified. There is a thorough 
review of and well argued choice 
of consultancy approaches (if 
applicable). 

There is an excellent 
understanding of currently 
recognized research 
methodologies and methods, 
and of consultancy 
approaches (if applicable). 
There is an excellent use of 
appropriate (even innovative) 
methods, and a very robust 
justification of the 
methodology / methods 
employed and of the 
consultancy approaches taken 
(if applicable). 

COMMENTS:  
 
 
 
 
 

5. 
Interpret and present data 
clearly, integrating data 
from different sources 
where applicable and 
critically discussing the 
findings 

The primary data collected, if any, is 
mostly in its raw state. Data analysis 
techniques were very poorly 
applied.  
There is no original use of secondary 
data if any.  Interpretation of data is 
detached from the identified 
research objectives. 
Presentation of findings is unclear 
due to inconsistent referencing, 
muddled structure or inappropriate 
writing style. 
 

There is sufficient primary data 
and/or secondary data collected 
which is evidenced. Data analysis 
techniques were satisfactorily 
applied. The interpretation of data 
addresses the organizational issues 
and most of the research objectives 
but there is room for improvement 
in the integration of data. 
Presentation of findings is 
satisfactory with acceptable 
referencing supporting the 
argument, clear structure, and 
appropriate writing style. 

There is an adequate amount of 
relevant primary data and/or 
secondary data collected which is 
evidenced. Data analysis techniques 
were properly applied. The 
interpretation of data adequately 
addresses all the organizational issues 
and research objectives. 
Presentation of findings is adequate 
with accurate referencing supporting 
the argument, clear structure and 
reasonably fluent writing style. 

There is extensive and relevant 
primary data and/or secondary 
data collected which is 
evidenced. Data analysis 
techniques were well applied, 
exploring several dimensions of 
the body of evidence. A thorough 
interpretation of data addresses 
fully the organizational issues 
and research objectives. 
Presentation of findings is clear 
and accurate. There is consistent 
referencing interweaving the 
points made, supporting well the 
development of the argument.  
The text is fluently written 
reflecting a well linked structure. 
 

There is extensive and 
relevant primary data and/or 
secondary data collected 
which is evidenced. Data 
analysis techniques were well 
applied, exploring several 
dimensions of the body of 
evidence and fully integrating 
various data sources. A 
thorough and insightful 
interpretation of data 
addresses in depth all the 
organizational issues and 
research objectives. 
Excellent presentation of 
findings. There is clear, 
accurate and consistent 
referencing interweaving the 
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points made, thus providing a 
sound and robust 
corroboration to the findings.  
The text is fluent and 
convincing, reflecting a well 
linked and very cohesive 
structure. 
 

COMMENTS:  
 
 
 
 
 

6. 
Appraise the implications 
of the research outcomes 
to managerial professional 
practice in response to 
strategic issues. 
 

This is not addressed or is severely 
impaired but the insufficiency of 
research findings. 
There is no attempt to derive the 
impact of findings on organization 
strategy and management practice.   
 
 
 
 

There is a sufficiently detailed 
discussion of the impact of findings 
on organization strategy and 
management practice. The 
discussion is in line with the scope of 
findings, though lacks critical and 
forward thinking.  
 
 

There is an adequate discussion of the 
impact of findings on organization 
strategy and management practice. 
The discussion, in line with the scope 
of findings, has some elements of 
critical and forward thinking.  
 
 
 

There is a thoughtful and 
sensible discussion of the impact 
of findings on organization 
strategy and management 
practice. The discussion, in line 
with the scope of findings, has 
substantial elements of critical 
thinking and a reasonably 
justified vision (forward 
thinking).  
 
 

There is an excellent 
discussion of the impact of 
findings on organization 
strategy and management 
practice. The discussion, in 
line with the scope of findings, 
demonstrates original and 
creative thinking with a well-
argued and convincing vision 
(forward thinking).  
 
 
 

COMMENTS  
 
 
 
 
 

 
Overall Dissertation 
Comments and 
Suggestions for 
Improvement 
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The Dissertation Layout 

 
The dissertation should be submitted electronically on Moodle. 
 
The following pages/sections should be included (in addition to the main body of text): 
 

1. Title page, filled in with student number, word count, submission date and title (see 
appendix B) 

2. Assessment declaration form (appendix C) 
3. Abstract. This is NOT the same as Introduction, but a 300-500 words presentation of 

the dissertation. 
4. Table of Contents, including page numbers for chapters/sub-chapters  
5. Reference list (See guidelines) 
6. Appendices (As appropriate)  
 

The following formatting should be used 
 

1. Line spacing: Double-spaced or 1.5 lines  
2. Margins: 3.17 cm (1.25") left, right and 2.54 cm (1"), top and bottom 
3. Font: Type font is optional, but size should be similar to Times Roman 12 points on 

the body text.  
4. Headings: Chapters and sub-chapters should have headings. Text style (and 

numbering) is optional but should be used consistently. 
5. Page number: All pages, except from title page and Assessment Form page, should 

be numbered in the bottom corner. 
6. Header: Optional, but should include student number only if used. 
7. Footnote: Can be used, but to a minimum. Numbers begin with 1 on each page. 
8. Figures and Tables: All figures and tables should be numbered and have a title. Style 

of numbering is optional. The numbering should be used when referring to a Figure 
or Table in the text. (Figure and Table lists are optional) 

 
The referencing should follow a “Harvard style”; giving the author's name, with the year of 
publication. 
 
Abbreviations should be those in normal use.  Where necessary, a key to any abbreviations 
should be provided. 
 

 

 
The first page should contain the following declarations and statements: 

• A declaration that the author has not, whilst being registered for the Masters award, 
been a registered candidate for another award of a university. 

• A statement indicating whether any material in the dissertation has been used in any 
other submission for an academic award, and acknowledging any assistance received. 
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• A statement of confidentiality, if applicable. The word “CONFIDENTIAL” should feature 
on the first page in large font. Please note that real names and personal details of 
respondents and/or companies must be omitted, and therefore this statement might 
not be necessary. 

 
 
 

Ethical Approval 

MMU is committed to ensuring that ALL research undertaken by its staff and students is 
conducted to high ethical standards. To facilitate that commitment we have an online system 
for seeking research ethics approval called EthOS. 
 
Students doing PG dissertations MUST have ethical approval before they start their fieldwork/ 
data collection. In practice that means you must have approval before you make any contact 
with research participants. If you do not get ethical approval and your work is subsequently 
judged to be unethical it may result in disciplinary action being taken against you. Even if your 
data collection is subsequently deemed to be ethical, failing to secure ethical approval may 
result in your data being discounted for marking purposes. 
 
The EthOS application portals is at https://ethos-apply.mmu.ac.uk/  
For guidance, refer to https://www2.mmu.ac.uk/research/staff/ethics-and-
governance/ethics/  
 
 
If a research project consists solely of “desk research” – in other words, if it does not bring the 
researcher into direct or indirect contact with other people (via the internet or by telephone, 
say) as part of the research process – it is unlikely that ethical issues will arise beyond the 
broad principles of academic honesty, plagiarism and so on. In such cases research ethics 
approval is not required normally. 
 
An exception is the use of secondary datasets. Secondary data is raw data collected for 
purposes other than the present research and made available by the owner to researchers for 
further analysis. It is likely to be government or publically funded research data but could be 
data provided by a private organisation. In general, permission has to be sought to access it 
and ethical approval from MMU is required. If data is made freely available to the public, 
however, it can be treated as a secondary source and ethical approval is not necessary. 
 
The collection of data from social media platforms is an indirect way of gathering personal 
data so that type of activity does require research ethics approval. 
 
There is no absolute principle that research data must be confidential and anonymous but, as 
a starting point, it is safest to assume it should be when taking account of basic participant 
rights to privacy and protection. 
 
You do need to discuss any ethical issues arising from your proposed research and ways you 
intend to address these issues with your supervisor. EthOS will inform the student that, if your 

https://ethos-apply.mmu.ac.uk/
https://www2.mmu.ac.uk/research/staff/ethics-and-governance/ethics/
https://www2.mmu.ac.uk/research/staff/ethics-and-governance/ethics/
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research involves any ‘high-risk’ elements, you should return to their supervisor for guidance 
on submitting a ‘full application’ through EthOS. If you continue with the PGT route, you have 
to answer some questions about the proposed research and upload necessary 
documentation. This may include: consent form, participant information sheet, questionnaire 
etc. You will need to include the following in your application (depending on the nature of the 
proposed study): 
 

• Participant recruitment materials 
• Participant information sheet (PIS) 
• Participant consent form 
• Draft interview schedule showing nature of questions to be asked 
• Questionnaire 

 
Note: a questionnaire should include participant information and simply returning it implies 
participant consent so a questionnaire survey does not need separate PIS and consent forms. 
 
Example templates for PIS and consent form can be found at: 
https://www2.mmu.ac.uk/research/staff/ethics-and-governance/ethics/index.php#forms 
but they reflect a medical study perspective and more suitable examples for business and 
law students can be found by searching online. 
 
Once you submit your application, EthOS will send an email to your dissertation supervisor for 
counter signature. Your supervisor acts as ethics advisor, reviewer and approver. Supervisors 
can reject applications (with feedback) and return to students for revision and resubmission. 
There are no other parties involved in giving approval and the student can begin their 
fieldwork as soon as they have the supervisor counter signature. 
 
It is only if research participants give express permission for their identities to be disclosed 
that a researcher can do so in the presentation of findings. 
Where small samples of participants are used, care must be taken not to combine personal 
data such that individual identities may be revealed inadvertently. In such cases a researcher 
should explain how they will ensure it won’t happen. The same logic applies to the identity of 
case organisations (or similar). Often supervisors know the identity of a case organisation (if 
it’s the student’s employer, say) but the student should ‘write up’ as if they do not. 
 
Please Note: if you are proposing to collect data over-seas there will be additional processes 
to comply with (please refer to the EthOS website on Insurance Checklist), as you may not be 
covered whilst undertaking the research). 
 NB: Please speak to your dissertation supervisor or dissertation unit leader if you are not clear 
on any of the above matters 
 
Confidentiality and Anonymity 
There is no absolute principle that research data must be confidential and anonymous but, as 
a starting point, it is safest to assume it should be when taking account of basic participant 
rights to privacy and protection. 
 

https://www2.mmu.ac.uk/research/staff/ethics-and-governance/ethics/index.php
https://www2.mmu.ac.uk/research/staff/ethics-and-governance/ethics/index.php
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It is only if research participants give express permission for their identities to be disclosed 
that a researcher can do so in the presentation of findings. 
 
Where small samples of participants are used, care must be taken not to combine personal 
data such that individual identities may be revealed inadvertently. In such cases a researcher 
should explain how they will ensure it won’t happen. The same logic applies to the identity of 
case organisations (or similar). Identity should only be revealed with express permission of an 
authoritative gatekeeper. Often supervisors know the identity of a case organisation (if it’s the 
student’s employer, say) but the student should ‘write up’ as if they do not. 

 
Data Security: 
This is an area that has more to do with legal compliance (GDPR) than with research ethics so 
if you have any questions about it refer to dataprotection@mmu.ac.uk not the Faculty 
Research Ethics Team. The following information, however, should cover most issues 
associated with student research: 

• MMU sanctions the use of Qualtrics or Online Surveys (formerly Bristol Online Surveys) 
only for online surveys. 

• Any online survey must be distributed from an official MMU email address. Any 
electronic communication with research participants must be conducted using official 
MMU email addresses. 

• Electronic data must be stored on password protected MMU systems. Storage on 
‘clouds’ can be problematic. MMU guidance states ‘It is vital that the University has a 
written contract which has been approved by the Legal team in place with the cloud 
hosting provider. Examples of University approved cloud hosted systems include 
Moodle, Office 365 and SharePoint. Please refer to the University's Data Storage 
Control Procedure for more information.’ 

• Data on digital recording devices should be encrypted or uploaded to secure storage 
immediately after collection and deleted from the device. 

• Any data transcription service used must have a data protection policy and enable 
encryption when data is uploaded and returned. 

• Hard copy data must be kept in locked cabinets and kept separately from any 
identifying information (i.e. use numbers to identify each respondent and keep the a 
list of names against those numbers in a separate place). 
 

Commencing the Dissertation 

 
Once the dissertation proposal has been approved, it is advisable early on for students and 
supervisors to construct a time frame for the different stages of the dissertation, as the time 
frame for the whole dissertation is comparatively short.  For example, for an empirical 
dissertation a set of time frames might wish to address: 
 
 Introduction to the dissertation 
 Reviewing and critiquing the literature; 
 Research Methodology 
 Preparing for empirical research (if appropriate); 
 Piloting instruments and sampling frames (if appropriate); 

mailto:dataprotection@mmu.ac.uk
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 Data collection/field work (if appropriate); 
 Data analysis and interpretation (if appropriate); 
 Writing up the different parts of the dissertation; 
 Updating, referencing, completion and submission of the dissertation. 
 
Clearly, this will differ for a non-empirical dissertation. The early stages of the dissertation 
typically establish that there is a case for the research to be undertaken (i.e. the significance 
of the dissertation).  In connection with this, students will need to conduct a substantial 
literature review, addressing a range of literatures, for example: empirical, conceptual, 
philosophical, speculative, analytical, review, normative, descriptive, practical (e.g. manuals), 
‘official’ reports and documents, books and papers, published and unpublished works (e.g. 
theses), local, national and international literatures, conference papers, academic, 
professional, or www. Students are advised to maintain scrupulous bibliographic details of 
material used, including page references for all quotations and www addresses for 
downloaded materials. 
 
The early stage of the dissertation often involves students in a ‘steep learning curve’, and it is 
important that they maintain close contact with their supervisor during this stage.  If a student 
has any worries about his or her supervision, which it is not possible to discuss with the 
supervisor, he or she can approach the unit tutor/leader.  
 
Continuing the Dissertation 
It is essential that students and supervisors maintain contact with each other in order to keep 
to time frames, to be proactive in the conduct of the research, and to discuss emerging issues 
fully.  In connection with this, contact can be via tutorials, e-mail communication, Skype, video 
conferencing or telephonic exchange and letter.  There is no prescribed limit to the number of 
tutorials and communications between student and supervisor. It is unrealistic to expect a 
supervisor to review very large drafts at short notice or in a single instance; it may be more 
advisable to submit shorter sections that a supervisor can read quickly and provide feedback 
on quickly.  The timing of receipt of longer sections of draft material will need to be negotiated 
between student and supervisor.  However, if students are to be able to act on feedback rather 
than attempting too much without feedback, it is advisable for regular, shorter pieces of draft 
material to be given to the supervisor. 
 
The significance of regular contact between supervisors and students cannot be overstated.  
Students are expected to take the initiative in raising problems or difficulties, however 
elementary they seem; experience has shown that the successful students are those who 
maintain close contact.   
 
Experience has shown that for most students, the advice to ‘start writing early’ is useful.  
Writing early enables students to crystallise ideas, to be selective in their reading, to record 
the essential and to separate this from the inessential, to construct and modify their 
arguments.  Earlier writing can help later writing and later writing can refine earlier writing. 
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Dissertation Orientation 

 
MMUBS recognizes four approaches or orientations for a Master’s dissertation: empirically-
based; library-based; consultancy-based; enterprise based. 
 
You can work within a single organisation or within multiple organisations when conducting 
your Masters research. An interesting approach, for example, involves making a comparison 
of the practices prevalent in a number of organisations.  The aim is to establish how the 
practices are similar and how they differ with a view to making recommendations about which 
(or which combination) is most appropriate in different situations. Some dissertations are 
conducted at the ‘employee’ or ‘individual level’, where a number of individuals who work 
across a range of organisations are surveyed/interviewed.  
 
You may choose to look at two of three separate employers in some depth or at a dozen or so 
in less depth.  Either approach is feasible provided sufficient data is collected to enable you to 
produce a Masters level dissertation.  It will usually be appropriate to focus on organisations 
which have something in common so that the comparisons you make between them have 
some purpose.  You might for example want to look at retail groups, or at small firms or at 
different divisions within the same larger organisation (eg:  NHS trusts). 
 
Another approach involves evaluating or manipulating data which has been collected by 
others (they have ownership of the data not you) and to which you are allowed to gain access 
to. This could be in one or more organisations.  Examples are exit-interview records, absence 
records, the results of staff attitude surveys and all manner of other data stored in a 
computerised information system.  Clearly success in this area depends on you being given 
access to the data sources. Data collected by others can also be found in the Library in the 
form of published texts or in computerized databases. An example is government statistics. 
 
Whatever the orientation of your dissertation, it remains important that your dissertation is 
grounded on a specific body of literature and that this informs your research objectives. Table 
1 summarises the characteristics of each dissertation orientation. 
 
There can be no ‘standard list’ of contents for a dissertation.  Nevertheless a suggested 
chapter structure for each type of dissertation is set out in this document. These headings are 
indicative of the areas you should cover in your dissertation. Although you will find that many 
of the headings in the suggested structure for each dissertation type are the same, please note 
that there is in some cases a subtle difference in content. 
 

Online unit 

In terms of preparation and facilitation the Dissertation online unit is laid out in the same 
way and provides a regular schedule of preparation and proposal submission, ethical 
approval and dissertation submission. You should be familiar with the online so that we you 
can provide the best support your progression.  
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The Dissertation unit is delivered entirely online over the internet, over a period and is the 
main resource for your preparation, progress and submission. The array of online resources 
in order to create a relevant, rigorous, original and outcome orientated.  

 

The aim of the dissertation is to achieve the six outcomes, demonstrating your research 
skills, and not to solve, invent or sort out pressing managerial or business issues 
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Table 1 – Characteristics of each dissertation orientation 
 

ORIENTATION DESCRIPTION 

EMPIRICAL Entails the answering of distinct research questions, which may take the 
form of hypothesis testing, mainly by conducting your own fieldwork 
(that is, mainly by using primary data).  
 
You should explain how the literature, which reports on previous work 
and the existing body of knowledge, informed your research questions 
and the formulation of your research design. You are required to 
indicate the scope, limitation and rigour of your research by explaining 
your philosophy of research, your choice of methodology and your 
choice of methods for collecting your data (consistent with your 
methodology and adequate to the problem situation). In addition, you 
may also use some secondary sources (data collected and summarized 
by other parties) to corroborate your findings.  
 
You will then choose appropriate methods for analysing the data you 
have collected (quantitative or qualitative). Your findings (the outcome 
of your data analysis) should then be related to the work that you have 
previously identified in the literature, and brought together in the light 
of the objectives of your study. In drawing conclusions you are expected 
to discuss some of the implications to management and professional 
practice of issues arising from your research. Your work may offer a 
critique of existing theory, or lead to a new conceptual model (if 
supported by extensive data). 
 

LIBRARY Entails the answering of distinct research questions, which may take the 
form of hypothesis testing, mainly by interrogating large data sets 
collected by other parties (that is, mainly by using secondary data 
sources). 
 
You should explain how the literature, which reports on previous work 
and the existing body of knowledge, informed your research questions 
and the formulation of your research design. At your data-gathering 
stage though you are looking to use libraries as the main source of 
information through which you can develop your own original findings 
and conclusions, rather than collecting the data yourself. 
 
Different secondary sources may provide you with data analyzed at 
different levels. You might be looking at raw data, in which case you will 
have to choose an adequate method for analysing the data. Or you 
might be looking at non-raw data, for example, data summarized 
through descriptive statistics or through content analysis techniques. It 
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is appropriate for you to discuss the scope and limitations of the 
research outcomes found in secondary sources with regards to the 
methods for data collection and for data analysis used. This will reflect 
on the scope and limitations of your own research, as you will be using 
secondary sources which to base your conclusions on. 
 
Library-based dissertations can, for example, involve looking at law 
reports which set out court rulings or at large data sets such as New 
Earnings Survey or Workplace Employee Relations Survey.  Library-
based dissertations are suitable, for instance, when you want to draw 
on data sourced in other countries or when you want to study historical 
developments. Whatever the topic area, there must be outcomes which 
are clearly identified as your own original contribution (more than just 
report what secondary sources have said). Examples are proposals for 
reformed legislation, a new conceptual model (a generalization of a 
large set of cases), a revisionist critique of an established theory or a 
meta-analysis of published data. 
 
You should link your findings to the work that you have previously 
identified in the literature, and bring them together in the light of the 
objectives of your study. In drawing conclusions you are expected to 
discuss some of the implications to management and professional 
practice of issues arising from your research. 
 

 
CONSULTANCY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Entails the answering of distinct research questions, which are triggered 
by an issue of strategic or operational importance for a client 
organisation, with the objective of offering an appropriate medium to 
short term solution to the business. 
 
The strategic issue to be investigated is determined by the client brief, 
not chosen by you or inspired by the literature as is the case with an 
empirical or library based dissertation. However, in the process of 
depicting specific research questions, with the view of arriving to a 
business solution, it is appropriate for you to review the literature on 
the problem subject area. You should explain how the literature, which 
reports on previous work and the existing body of knowledge, informed 
your research questions and the formulation of your research design. 
 
At your data-gathering stage it is expected that you will be collecting 
data on the client organisation and conducting your own fieldwork 
(primary data) at the host business. In addition, you may also use some 
secondary sources (company data collected and summarized by others) 
to corroborate your findings. You may form hypothesis to be tested 
through the data collected, as research questions, in order to gain 
insight into the problem. 
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ENTERPRISE 
 

 
You will then choose appropriate methods for analysing the data you 
have collected (quantitative or qualitative). From your findings (the 
outcome of your data analysis) you should then draw out the 
implications for the management and professional practice of the client 
organisation. This will be reflected in the implementation plan of your 
proposed business solution. You should also discuss the implications of 
your findings for wider management theory (linking to the literature 
you have reviewed). 
 
You are advised to review also the literature on consultancy for 
guidance on how to manage a consultancy process. It is critical that, in 
developing this type of dissertation, you manage the consultancy 
process well. You should identify your intervention style, your position 
as an internal or an external consultant, and the boundaries of your 
relationship with the client. The literature will also provide guidance on 
issues such as negotiating entrance to the organisation and working the 
contract. In this type of dissertation you are required to include the 
client’s feedback on the consultancy you provided (process and 
outcomes). 
 
 
Enterprise 
 
Entails the answering of distinct research questions, which are 
triggered by the imperative of starting a business.  You will outline the 
proposed enterprise for which you are to produce a plan.  In addition, 
the overall business context will be discussed. It will then be 
appropriate for you to review the literature on the nature of Business 
Planning as well as the individual components of a Business Plan. 
 
At your data-gathering stage, it is expected that you will be collecting 
data to inform the Business Plan and conducting your own fieldwork 
(primary data).  In addition, you may also use some secondary sources 
(company data collected and summarized by others) to enhance the 
Business Plan. 
 
You will then choose appropriate methods for analysing the data you 
have collected (quantitative or qualitative). From your findings (the 
outcome of your data analysis) you should then develop the Business 
Plan with reference to the literature you have reviewed.  You should 
also appraise the implications of your Business Plan. 
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Structure of a Consultancy-based Dissertation  
 
 
Abstract 
 
This is a synopsis of your work, normally not more than 500 words long. This synopsis should 
describe concisely and clearly the main aspects of your finished research. The business context 
and the highlights of the strategic issues as determined by the client organisation should be 
included. Other aspects that should also be referred to are the research questions, knowledge 
domain, research design, principal findings, and implications to management. A sharp 
synopsis suggests to the reader that the work is focused and that you have a good grasp of 
your accomplished work. 
 
 
Chapter 1 – Introduction 
 
This chapter provides the underlying rationale and purpose of the study.  It should set out the 
business context of the client organisation and any existing strategic issues, demonstrating to 
the reader the relevance of the study in this context. Here you should outline and define the 
problem, discuss why there is a problem, the organisational brief, the organisational 
constraints, and how the problem has arisen. In the light of the client’s brief of the problem 
area you are expected to describe aims and objectives for the investigation, and to identify 
specific research questions, which may take the form of hypotheses that will be tested within 
the study.  
 
Chapter 2 – Literature Review 
 
The strategic issue to be investigated is determined by the client’s brief, not chosen by you or 
inspired by the literature as is the case with an empirical or library based dissertation. 
However, in the process of depicting specific research questions, with the view of arriving to 
a business solution, it is appropriate for you to review the literature on the problem subject 
area. You are also required to review the literature on consultancy for guidance on how to 
manage a consultancy process. It is essential that, in developing this type of dissertation, you 
manage the consultancy process well. The literature will also provide guidance on issues such 
as negotiating entrance to the organization and working the contract. 
 
You should articulate your consultancy approach, that is, identify your intervention style, your 
position as an internal or an external consultant, and the boundaries of your relationship with 
the client. You should justify the approach you intend to take and why you feel it is appropriate 
for the organization. You should consider your role at the start of the intervention and indicate 
an awareness that this might change during the project. 
 
This chapter provides a critical review of the literature related to the problem subject area 
you are studying. This means that you should demonstrate your ability to identify and to 
analyse the strengths and weaknesses of the theories or schools of thought relevant to your 
topic (problem subject area). You should explain how the literature, which reports on previous 
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work and the existing body of knowledge, informed your research questions and the 
formulation of your research design.  
 
This chapter should close with the articulation of a conceptual framework, that is, a 
comprehensive synthesis of the analytical models and concepts which you used to answer 
your research questions. This framework consists of patterns of concepts and their 
interconnections. The conceptual framework informs your data collection, in determining 
what ‘measurable’ concepts may constitute empirical evidence, and in determining the nature 
of the data to be collected.  
 
Chapter 3 – Research Design 
 
At your data-gathering stage it is expected that you will be collecting data on the client 
organisation and conducting your own fieldwork (primary data) at the host business. In 
addition, you may also use some secondary sources (company data collected and summarized 
by others) to corroborate your findings. You may form hypothesis to be tested through the 
data collected, as research questions, in order to gain insight into the problem. 
 
In this chapter consideration should be given to the anticipated and agreed stages in the 
consultancy intervention, for example, contracting and agreeing the remit, access, outcomes, 
exploring the issue, etc. It should also describe and justify the choice of methodology and 
methods adopted for collecting data – such as questionnaire, semi-structured interviews, 
focus groups, observation – and discuss the potential benefits and limitations of the chosen 
methods. You should also characterize your data source (who, when, and why), your sampling 
technique, the sample size, and the rate of response (if applicable). 
 
In summary, this chapter presents your research plan. This includes a reference to agreed 
stages in the consultancy intervention, your ‘measurable concepts’ or research variables, a 
choice of method(s) for data collection, a rationale for the implementation of the method, 
how the gathering of raw data was operationalised, and a choice of method(s) for data 
analysis.  
 
Chapter 4 – Data Analysis 
 
In this chapter you would present your findings. Many of the points made for the empirically-
based dissertation are equally relevant here. It is important that you critically analyze the data 
drawing attention to the issues and factors that have emerged as a result of your intervention. 
This chapter presents the application of your chosen methods or techniques to your raw data 
in order to generate data summaries and findings. Examples of such techniques are Chi Square 
test and Content Analysis. The outcome of your analysis provides the evidence that support 
the answer to your research questions. The findings of the research undertaken should be 
presented in a clear and unambiguous manner.  Diagrams, charts and tables should be 
employed, where appropriate, to aid the reader in understanding these findings. 
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Chapter 5 – Interpreting the Research Material 
 
This chapter should focus on drawing together the findings that have emerged from your 
analysis and relating them to other previous studies identified earlier in the literature review. 
You are expected to show your capacity for reflective and logical argument. This might include 
validating specific hypotheses related to the processes and dynamics of the client 
organization, which you advanced at the outset of the study. This may also include 
summarising the degree to which particular assumptions advanced in the literature appear to 
be borne out or contradicted by the findings. The interpretation of the research material 
reflects your understanding of and your insights into the processes and dynamics of the 
problem area. 
 
Chapter 6 – Conclusions 
 
This chapter should capture your reflections on your experience as a consultant. You should 
address your reflections and learning regarding for example the approach and role you 
adopted, how it might have changed during the intervention, the limitations you experienced 
in taking the approach you adopted and why. In other words, you are expected to reflect on 
how you might do it differently (and better!) in the future. Finally you should articulate your 
understanding of the organization through exploring the problem in this way, and 
demonstrate an appreciation of the implications of change brought about by the consultancy 
intervention itself. 
 
Your final conclusions should relate back to the aim and objectives of the study stated at the 
Introduction. The conclusions, pointing to a revised organizational strategy, should be based 
on the new insight generated by your research findings. They summarize your judgement on 
the implications of the research outcomes for the management of the client organization, and 
for the wider management theory. As part of the conclusions, you are expected to make 
recommendations to the client organization and propose an implementation plan, that is, 
what choices should be made or what should be done and when (short, medium, long term) 
in response to the client’s strategic issues. You are also required to include feedback from the 
client commenting on the value of your intervention, recommendations and suggested 
implementation plan. 
 
References 
 
Details of the bibliographic references made in the text should be included in this section. 
MMUBS Executive has introduced a standard Harvard referencing style for all undergraduate 
and postgraduate programmes in the School. You should use this standard. 
 
A document is available from the library providing instruction on applying the MMUBS 
Harvard referencing standard to your work – this includes detailed instruction on how to cite 
from and reference different sources. In addition, a two page handout providing examples of 
how to reference different sources is available from the library. 
 
MS Word End Note software can help you manage your database of references, and help you 
apply the MMUBS Harvard referencing standard to your work. 
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Structure of an Empirically-based Dissertation 
 
 
Abstract  
 
This is a synopsis of your work, normally not more than 500 words long. This synopsis should 
describe concisely and clearly the main aspects of your finished research, that is, context, 
strategic issue, research questions, knowledge domain, research design, principal findings, 
and implications to management. A sharp synopsis suggests to the reader that the work is 
focused and that you have a good grasp of your accomplished work. 
 
 
Chapter 1 – Introduction 
 
This chapter provides the underlying rationale and purpose of the study.  It should set out the 
business context and any existing strategic issues, demonstrating to the reader the relevance 
of the study in this context. In this chapter you are expected to describe aims and objectives 
for the investigation, and to identify specific research questions, which may take the form of 
hypotheses that will be tested within the study.  
 
Chapter 2 – Literature Review 
 
This chapter provides a critical review of the literature related to the problem area you are 
studying. This means that you should demonstrate your ability to identify and to analyse the 
strengths and weaknesses of the theories or schools of thought relevant to your topic. You 
should also demonstrate your ability to identify how your study may contribute to the existing 
body of knowledge.  
 
This chapter should close with the articulation of a conceptual framework, that is, a 
comprehensive synthesis of the analytical models and concepts which you used to answer 
your research questions. This framework consists of patterns of concepts and their 
interconnections. In other words, it explains how all the concepts fit together and how they 
relate one to another. The conceptual framework informs your data collection, in determining 
what ‘measurable’ concepts may constitute empirical evidence, and in determining the nature 
of the data to be collected. 
 
Chapter 3 – Research Design 
 
This chapter presents your research plan. This includes a reference to your ‘measurable 
concepts’ or research variables, a choice of method(s) for data collection, a rationale for the 
implementation of the method, how the gathering of raw data was operationalised, and a 
choice of method(s) for data analysis. This chapter should describe and justify the choice of 
methodology and methods adopted for the work, exposing any potential weaknesses. You 
should also characterize your data source, your sampling technique, the sample size, and the 
rate of response (if applicable). 
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Chapter 4 – Analysis of the Data 
 
This chapter presents the application of your chosen methods or techniques to your raw data 
in order to generate data summaries and findings. Examples of such techniques are Chi Square 
test and Content Analysis. The outcome of your analysis provides the evidence that supports 
the answer to your research questions. This section of the dissertation is about finding things 
out by research, rather than discovering “ready-made” results reported in the literature. The 
findings of the research undertaken should be presented in a clear and unambiguous manner.  
Diagrams, charts and tables should be employed, where appropriate, to aid the reader in 
understanding these findings.  
 
Chapter 5 – Interpreting the Research Material 
 
This chapter should focus on drawing together the findings that have emerged from your 
analysis and relating them to other previous studies identified earlier in the literature review. 
In this chapter you are expected to show your capacity for reflective and logical argument. 
This might include validating specific hypotheses advanced at the outset of the study, or 
summarising the degree to which particular assumptions advanced in the literature appear to 
be borne out or contradicted by the findings. The interpretation of the research material 
reflects your understanding of and your insights into the processes and dynamics of the topic 
you have researched. 
 
Chapter 6 – Conclusions 
 
Your final conclusions should relate back to the aim and objectives of the study stated at the 
Introduction. These should be strategic conclusions. They summarise your judgement on the 
implications of the research outcomes to management and professional practice, what 
options should be taken or what should be done in response to your strategic questions. The 
strategic conclusions should be based on the new insight provided by your research findings. 
 
References 
 
Details of the bibliographic references made in the text should be included in this section. 
MMUBS Executive has introduced a standard Harvard referencing style for all undergraduate 
and postgraduate programmes in the School. You should use this standard. 
 
A document is available from the library providing instruction on applying the MMUBS 
Harvard referencing standard to your work – this includes detailed instruction on how to cite 
from and reference different sources. In addition, a two page handout providing examples of 
how to reference different sources is available from the library. 
 
MS Word End Note software can help you manage your database of references, and help you 
apply the MMUBS Harvard referencing standard to your work. 
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Structure of a Library-based Dissertation  
 
Abstract  
 
This is a synopsis of your work, normally not more than 500 words long. This synopsis should 
describe concisely and clearly the main aspects of your finished research, that is, context, 
strategic issue, research questions, knowledge domain, research design, principal findings, 
and implications to management. A sharp synopsis suggests to the reader that the work is 
focused and that you have a good grasp of your accomplished work. 
 
Chapter 1 – Introduction 
 
This chapter provides the underlying rationale and purpose of the study.  It should set out the 
business context and any existing strategic issues, demonstrating to the reader the relevance 
of the study in this context. In this chapter you are expected to describe aims and objectives 
for the investigation, and to identify specific research questions, which may take the form of 
hypotheses that will be tested within the study.  
 
Chapter 2 – Literature Review 
 
This chapter provides a critical review of the literature related to the problem area you are 
studying. This means that you should demonstrate your ability to identify and to analyse the 
strengths and weaknesses of the theories or schools of thought relevant to your topic. You 
should also demonstrate your ability to identify how your study may contribute to the existing 
body of knowledge.  
 
This chapter should close with the articulation of a conceptual framework, that is, a 
comprehensive synthesis of the analytical models and concepts which you used to answer 
your research questions. This framework consists of patterns of concepts and their 
interconnections. In other words, it explains how all the concepts fit together and how they 
relate to one another.  
 
In a library-based dissertation, the literature review process also identifies secondary data 
sources. These can be for example sources of ‘raw’ data such as government statistics, or 
sources of summarised and analysed data in the form of case studies. The conceptual 
framework guides the identification of the data sources relevant to answering your research 
questions. In this type of dissertation the bulk of your argument is substantiated by secondary 
data but you may also include a limited amount of primary data.  
 
Chapter 3 – Research Design 
 
This chapter presents your research plan. This includes a clear statement of your ‘measurable 
concepts’ or research variables, encapsulated by your conceptual framework, and a rationale 
for the methodology and methods used. 
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In a library-based dissertation, it is appropriate for you to discuss the methodology and 
methods used for data collection and for data analysis adopted by secondary sources, thus 
exposing any potential weaknesses. This will reflect on the scope and limitations of your own 
research, as you will be using secondary sources to largely base your conclusions on. 
 
Even if you use a limited amount of primary data in your study, you still must discuss your 
choice of method(s) for data collection and analysis, as well as the rationale for the 
implementation of the method(s), grounding the discussion on your conceptual framework. 
You should also characterize your data source, your sampling technique, the sample size, and 
the rate of response (if applicable). 
 
Chapter 4 – Analysis of the Data 
 
This chapter of the dissertation is about finding things out by research, rather than discovering 
“ready-made” results reported in the literature. The findings of the research undertaken 
should be presented in a clear and unambiguous manner. Diagrams, charts and tables should 
be employed, where appropriate, to aid the reader in understanding these findings. The 
outcome of your analysis provides the evidence that support the answer to your research 
questions. 
 
In a library-based dissertation, you are likely to be doing a meta-analysis of published data, 
using appropriate techniques argued for in chapter 3 (Research Design). The word ‘meta’ 
implies that your analysis should be ‘one level up’. This means that whatever the type and 
level of data analysis done by the secondary sources that you have used in your investigation, 
you are expected to do further analysis and therefore further enhance the understanding of 
your topic (one level up!). It is not sufficient to only collate the research outcomes 
accomplished by others. 
 
Chapter 5 – Interpreting the Research Material 
 
This chapter should focus on drawing together the findings that have emerged from your 
analysis and relating them to other previous studies identified earlier in the literature review. 
In this chapter you are expected to show your capacity for reflective and logical argument. 
This might include validating specific hypotheses advanced at the outset of the study, or 
summarising the degree to which particular assumptions advanced in the literature appear to 
be borne out or contradicted by the findings. The interpretation of the research material 
reflects your understanding of and your insights into the processes and dynamics of the topic 
you have researched. 
 
Chapter 6 – Conclusions 
 
Your final conclusions should relate back to the aim and objectives of the study stated at the 
Introduction. These should be strategic conclusions. They summarise your judgement on the 
implications of the research outcomes to management and professional practice, what 
options should be taken or what should be done in response to your strategic questions. The 
strategic conclusions should be based on the new insight provided by your research findings. 
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References 
 
Details of the bibliographic references made in the text should be included in this section. 
MMUBS Executive has introduced a standard Harvard referencing style for all undergraduate 
and postgraduate programmes in the School. You should use this standard. 
 
A document is available from the Library providing instruction on applying the MMUBS 
Harvard referencing standard to your work – this includes detailed instruction on how to cite 
from and reference different sources. In addition, a two page handout providing examples of 
how to reference different sources is available from the Library. 
 
MS Word End Note software can help you manage your database of references, and help you 
apply the MMUBS Harvard referencing standard to your work. 
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Structure of Enterprise Dissertation  
 
Abstract 
 
This is a synopsis of your work, normally not more than 500 words long. This synopsis should 
describe concisely and clearly the main aspects of your finished research. The business context 
and reasons for starting the business.  Other aspects that should also be referred to are the 
research questions, knowledge domain and  research design.  The outline Business Plan and 
implications should also be included here.  A sharp synopsis suggests to the reader that the 
work is focused and that you have a good grasp of your accomplished work. 
 
 
Chapter 1 – Introduction 
 
This chapter provides the underlying rationale and purpose of the study.  It should set out the 
business context of the new enterprise demonstrating to the reader the relevance of the study 
in this context. Here you should outline the proposed new enterprise.    
 
Chapter 2 – Literature Review 
 
This chapter provides a critical review of the literature related to Business Planning.  This 
means that you should demonstrate your ability to identify and to analyse the strengths and 
weaknesses of the theories or schools of thought relevant to the development of the Business 
Plan.   
 
The individual components of the plan – for example Marketing, Finance and Human Resource 
Management – should be articulated.  In addition you should outline the Models and tools 
you will use to help develop the plan – for example, Five Forces model, SWOT and PEST 
analysis. 
 
 
Chapter 3 – Research Design 
 
This chapter presents your research plan. This includes a reference to your ‘measurable 
concepts’ or research variables, a choice of method(s) for data collection, a rationale for the 
implementation of the method, how the gathering of raw data was operationalised, and a 
choice of method(s) for data analysis. This chapter should describe and justify the choice of 
methodology and methods adopted for the work, exposing any potential weaknesses. You 
should also characterize your data source, your sampling technique, the sample size, and the 
rate of response (if applicable). 
 
Chapter 4 – Data Analysis 
 
In this chapter you would present your findings. Many of the points made for the empirically-
based dissertation are equally relevant here. It is important that you critically analyze the data 
drawing attention to the issues and factors that have emerged as a result of your intervention. 
This chapter presents the application of your chosen methods or techniques to your raw data 
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in order to generate data summaries and findings. Examples of such techniques are Chi Square 
test and Content Analysis. The outcome of your analysis provides the evidence that support 
the answer to your research questions. The findings of the research undertaken should be 
presented in a clear and unambiguous manner.  Diagrams, charts and tables should be 
employed, where appropriate, to aid the reader in understanding these findings. 
 
 
Chapter 5 – Interpreting the Research Material 
 
This chapter should develop the Business Plan and relate it to the literature review. You are 
expected to show your capacity for reflective and logical argument. This might include 
comparing your Business Plan with the Business Planning concepts advanced in the literature.  
The interpretation of the research material reflects your understanding of and your insights 
into the processes and dynamics of the problem area. 
 
Chapter 6 – Conclusions 
 
 
Your final conclusions should relate back to the aim of the Business Plan stated in the 
introduction.  You should appraise the Business Plan and make recommendations for future 
work. 
 
 
 
References 
 
Details of the bibliographic references made in the text should be included in this section. 
MMUBS Executive has introduced a standard Harvard referencing style for all undergraduate 
and postgraduate programmes in the School. You should use this standard. 
 
A document is available from the Library providing instruction on applying the MMUBS 
Harvard referencing standard to your work – this includes detailed instruction on how to cite 
from and reference different sources. In addition, a two page handout providing examples of 
how to reference different sources is available from the library. 
 
MS Word End Note software can help you manage your database of references, and help you 
apply the MMUBS Harvard referencing standard to your work. 
 
 

Further Resources 

 
General Reading needs updating in line with online materials 
 
Saunders, M., Lewis, P. and Thornhill, A. (2016) Research Methods for Business Students (7th 
edition), Pearson: Harlow.  
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Data Protection Policy and further information 
 
Please familiarise yourself with MMU’s data protection policy and consider how it is of relevance to 
your dissertation data collection and design. 
Link to University DPA policy that all research should adhere to  
 
http://www.mmu.ac.uk/policy/pdf/policy_ref_data_protection_policy.pdf#page  
 
 
 
 
 
 
 

https://outlook.mmu.ac.uk/owa/redir.aspx?C=ZgvxMcMKJUqk9ES76zr4AmzW_hekpNEIAvImZ0KUtOzoIFSBBEKx0K1cKPGFUl_-ctC0Y0GzPV4.&URL=http%3a%2f%2fwww.mmu.ac.uk%2fpolicy%2fpdf%2fpolicy_ref_data_protection_policy.pdf%23page
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